Ignatian Compass for Leaders
Leadership rooted in discernment, service, and mission
By Fr. Charlie Chilufya, S.J.
Leadership today faces immense challenges: uncertainty, division, and the temptation to power without purpose. Ignatian spirituality offers a compass — a way of orienting leadership toward God, people, and the common good. This is not leadership for prestige, but leadership for service, discernment, and transformation.
🔹 Principles of Ignatian Leadership
1. Discernment at the Heart
Ignatian leadership is about listening deeply — to God, to people, and to the movements of the heart. Leaders make decisions not simply by calculation but by discernment: “What is God’s will here? What leads to greater love and service?”
2. Servant Leadership
Like Christ who “came to serve,” Ignatian leaders put people before structures, dignity before profit, and mission before self-interest. They lead from humility and solidarity, not domination.
3. Finding God in All Things
Leaders are invited to see God in the concrete realities of daily life — in workplaces, schools, communities, even in conflict. Leadership becomes a spiritual path when we recognise God at work in every situation.
4. The Magis — Striving for the Greater Good
Ignatian leadership seeks “the more” (magis): not more success or recognition, but more justice, more love, more life for all. Leaders ask: “What choice brings the greater good for God’s people?”
5. Companionship in Mission
Leadership is not solitary. Ignatius taught us to move together, as companions in mission. True leaders create communities of trust, collaboration, and shared purpose.
Practices for Leaders
· The Daily Examen for Leaders — review your decisions, motives, and relationships in God’s light.
· Discernment in Decision-Making — use Ignatian tools (consolation/desolation, spiritual freedom) when facing choices.
· Retreats for Leaders — step back regularly for prayer, silence, and renewal.
· Accompaniment & Mentoring — support others to grow, just as Ignatius formed companions for mission.
📖 Suggested Resources
· Ignatian Leadership Retreat Outline (Download PDF)
· Examen for Leaders: Quick Reference Card
· Case Studies: Ignatian Leaders in Education, Health, and Social Mission

👉 Designer Notes:
· Banner image: a compass pointing north, symbolising discernment.
· Each principle can be displayed in a card or icon format (e.g. compass, heart, flame, handshake).
· Include downloadables: leadership Examen card, retreat guide, case studies.

